Assignment 4- Analyzing a Technology Plan
Danielle Tooker

Resources used:


· District Technology Plan for 2007-2010


· District Technology Plan for 2004-2007

· National educational Technology Tech Plan

· New Jersey Department of education-NJDOE 2007-2010 Technology Plan Checklist

Kittatinny Regional High School Consortium Local District Technology Plan 2007-2010 was analyzed using the New Jersey Department of Education Technology Plan Checklist for NJ School Districts/Charter Schools 2007/2010 and 2004/2007. Each section of the checklist was addressed and notes were placed in the column to indicate deficiencies. The report and notations are only addressing parts of the plan that involve Kittatinny Regional High School and not their sending districts of Fredon, Hampton and Sandyston.  Several issues were addressed and need to be corrected in order to comply with NJ Tech Standards. 
The first issue occurs in the signature section where there is no board member, guidance or business sector signature. The parent participant is also an employee of Kittatinny Regional High School and may present a conflict of interest. A board member was not present at the time of the meeting and would sign off until the plan was reviewed at the board meeting.
Another issue that is concerning involves Part A. section 2, inventory list. The inventory needed is broken down into three year needs. All three years’ inventories remain the same. Funds are allocated to purchase inventory but there are no inventory changes made in the projected inventory list. The plan’s current inventory for 2006 is the same as 2007-2010. With a budget of $162,000 each year, this raises a few questions about where the funds are going. 
A new section in the NJ Technology Plan Check list involves safety and security of its users. Cyber Safety Section B indicates the need for student and staff internet safety and the schools procedures. KRHS indicates the policies are listed on the website but not posted in the computer labs, classrooms or in the student handbook. Students are also required to sign an agreement before using the computers in 7th grade but the rules are not revisited throughout the remaining years. Student education on cyber safety section B. 3 is not address at all. 
